
‭Gull Lake Little League, PO Box 310, Richland, MI 49083‬

‭GLLL Board Meeting Agenda – 11/12/2023‬

‭Opening of Meeting: 6:05 p.m.‬

‭1. Roll Call/Attendance: Dan Terpening, Sarah McCray, Luke Reames, Matt Morgan, Kelly Taunt, Becky Murphy,‬
‭Jenni Pant, Justin Wendzel‬

‭2. Approving Minutes: Becky motioned to approve minutes, Sarah seconded. Board approved.‬

‭3. Board Member Updates:‬
‭a. President (Dan Terpening) – Registration to begin 12/01/23. Matt motioned to increase each by $10.‬
‭Justin seconded the motion. Board approved.‬

‭b. VP Baseball (Sarah McCray) – No Update‬

‭c. VP Softball (Kelly Taunt) – No Update‬

‭d. VP Coach Pitch/T-ball (Available)‬

‭e. Player Agent - Baseball (Available)‬

‭f. Player Agent – Softball/Tball (Geneva Blocker)‬

‭g. Treasurer (Matt Morgan) – $36,593 to go into a CD. We need to redo signing approval for the bank‬
‭account. Matt motioned to remove Kristen,  add Dan for signature approval and obtain a debit card.  Kelly‬
‭seconded. Board approved.‬

‭h. Scheduler (Elizabeth Ratti)‬

‭i. Safety Officer (Available) – No Update‬

‭j. WebMaster/Information Officer (Luke Reames) – Website is updated. Registration to be ready soon.‬

‭k. Sponsorship/Uniforms (Sarah Colwell) –‬ ‭No Update‬

‭l. Fundraising (Jenni Pant) - Only one fundraiser that involves kids required activity. Suggestions for this‬
‭include: Growlers Day, Silent Auction, Partnering with Local Businesses. Emphasis on sponsorship‬
‭business(s) (GLLL Night). Focus on the March/April time period. Spirit wear sale is also an option.‬



‭m. Secretary (Becky Murphy) - No Update.‬

‭n. Equipment Manager (Available)‬

‭o. Umpire In Chief (Justin Wendzel) – No Update‬

‭●‬‭Old Business:‬

‭●‬‭New Business:‬

‭●‬‭Open Forum:‬

‭Meeting adjourns at 7:21. Luke motioned to adjourn, and Matt seconded the motion. The board approved the motion.‬

‭Minutes taken by: Becky Murphy.‬


